
Appendix 1: SEND Identification Flow Chart 

 

Class teacher and SENCo meet to discuss needs of child. 

Identify ‘area of need’ i.e. Cognition & Learning, Social, 

Emotional and Mental Health, Communication and 

Interaction, Physical and Medical in accordance with 

Intervention Guidance document p.64-87 

 

Meets criteria  

Does not meet criteria 

 

Child not placed on the SEN register, but 

monitored under the provision map. 

Interventions continue as necessary. Pupil 

progress is monitored for at least one term. 

Child placed on the SEN register at  

My Plan Level.  

After a 6-week planned intervention program and considering the 

universal offer of high quality teaching, Class teacher gathers 

evidence 

(samples of work, assessment data) and complete needs and 

concerns report for the SENCo. 

 

SENCo to: 

 Update SEN register 

 Validate Pupil Portrait and ‘My Plan’ 

 Attend meeting with parents and Class Teacher 

to discuss school’s decision and share ‘My Plan’ 

with parents  

 Monitor progress of pupil, including progress 

during intervention(s), evaluate effectiveness 

 Attend My Plan review meetings (as necessary) 

with Class Teacher and parents (4 times across 

the year) 

 

Class Teacher to: 

 Attend meeting with parents along with SENCo (as 

necessary) and discuss desired outcomes of the ‘My Plan.’ 

 Write ‘My Plan’ giving a copy to SENCo and parents and 

saving a copy on SharePoint.  

 Share ‘My Plan’ with child and collect child views.  

 Move pupil portrait to SEND section within class Inclusion File 

 Implement interventions and evidence feedback of these 

 Monitor progress of pupil, including progress during 

intervention(s), evaluate effectiveness 

 Schedule My Plan review meetings with parents and SENCO 

(as necessary) 4 times across the year  

 Update the My Plan record 

 Update the school Provision Map 

Class Teacher to 

communicate initial 

concerns with parents. 
  

Class Teacher to plan 6- week 

intervention program and 

communicate with parents 

 

SENCo to complete pupil classroom 

observation (evidence) 

 

Class teacher and/ or 

parents raise initial 

concern.  

 

 


